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About the Core Topic

Program evaluation is a planned, systematic process of assessing the different elements of a program or

service in terms of its effectiveness, efficiency, and overall impact. This includes collecting and analyzing
data related to the program’s goals, objectives, and short- and long-term outcomes. It assesses how well
the program was implemented and how effective it was at accomplishing its intended purpose. Program
evaluation helps us understand not just if a program or service is successful but why and what is
contributing to its success (or lack thereof). Program evaluation also should tie back to the community
mental health needs assessment results and examine whether gaps are being met.

Why This Topic Matters for Implementation

Have you wondered if your organization has successfully implemented a practice or program? Is it achieving
the desired outcomes? Has it reached its intended audience? Is the practice or program being implemented
as intended? Are changes in implementation strategies necessary to achieve and sustain your desired
outcomes? Program evaluation enables organizations to answer these questions.

Program evaluation helps to improve the efficacy of programs and practices by measuring how closely they
followed their plan or model. It can also capture the impact of implementation strategies on desired
outcomes as well as any barriers that may have gotten in the way. It tracks initial outcomes and provides
evidence for overall program effectiveness and impact. This information informs decision-making related to
sustainability and scalability and can impact future program funding.

Key Components

e Partner Engagement: Involving collaborators in the evaluation process and identifying strategies to
select and assess outcomes.

e Needs Assessment: Identifying the mental health needs and strengths within the community or
organization that the program or service is intended to address.

e Evaluability Assessment: Review of the program’s readiness for evaluation.

e Identifying Evaluation Type: Selecting the type of evaluation that addresses the program and
organization’s needs (e.g., formative, process, summative, and/or implementation, service, and

client outcomes).
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Evaluation Design: Developing evaluation questions, specifying data to collect, methods and tools
for data collection and analysis, evaluation roles, and responsibilities. The design may need to be
modified based on real-world constraints.

Execution of Evaluation Plan: Carrying out the evaluation and ensuring the focus of evaluation
remains on identified project goals and objectives.

Report Generation and Dissemination: Telling the story of program implementation and impact
based on evaluation data, highlighting key takeaways, next steps, and recommendations. Program
evaluation data can also inform improvement initiatives and discussions on sustainability and
scalability.

How We Can Help

WHAT WE CAN DO

Assist you to develop a program evaluation plan for your setting/services, including writing effective
program evaluation questions

Share a resource to assess the evaluability of your program

Provide strategies to engage key partners for effective program evaluation

Support you to select appropriate evaluation processes, identify client and implementation
outcomes, and choose appropriate measures

Help you understand how to write impactful evaluation reports and disseminate evaluation findings
to relevant parties

SUPPORT WE HAVE PROVIDED

We provided intensive support to state-level administrators to develop and implement a program
evaluation of a mental health treatment court program that was implemented across all counties.
Through ongoing consultation and coaching, the administrators created a logic model, developed
evaluation questions, and engaged with key stakeholders including mental health agencies,
legislators, and service users and their families to inform the evaluation design.

We held a learning collaborative for state-funded TA centers on the development and

implementation of an evaluation of their programs and practices. Through practice facilitation,
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participants reviewed the goals and key components of their programs using a logic model, then

wrote evaluation questions designed to meaningfully capture the work that they do. Participants
also received performance feedback from CMHIS and their peers in the learning collaborative to
refine their questions and design their evaluation plans. CMHIS team members also facilitated
stakeholder feedback through the development of the program evaluation.

e We hosted a learning series to strengthen the capacity of program directors and evaluators in
incorporating both program and implementation outcomes into evaluation plans, selecting
appropriate measures or metrics, and using logic models to guide evaluation planning.

e We held a learning session on understanding key concepts of data storytelling, identifying core
elements of effective data stories, and navigating common challenges when sharing data stories.

Key Resources
These practical resources are designed to help you move from planning to action:

e The Community Tool Box: A Framework for Program Evaluation: A Gateway to Tools. Center for
Community Health and Development at the University of Kansas.

e RE-AIM. National Working Group on RE-AIM Planning and Evaluation Framework.

To view recorded learning sessions and online courses focused on program evaluation and our other core

topics, visit the CMHIS Learning Lab.

Visit our website and Questions? Want to request Connect with us on LinkedIn!
join our mailing list! support? Contact us! https://www.linkedin.com/

www.cmhisupport.org/contact company/cmhisupport

www.cmhisupport.org
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