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About Our Hub

The Pacific West Hub is housed within the University of Washington Department of

Psychiatry and Behavioral Sciences in Seattle, WA and serves HHS Regions 9 and 10 (AZ,
CA, HI, NV, AS, MP, FM, GU, MH, PW, AK, ID, OR, and WA). These regions are home to over
430 federally recognized Tribes including the Navajo Nation, the largest Tribe in the U.S.

This annual summary highlights our first year accomplishments. Early discussions
with partners reinforced that the workforce is under significant strain. In response, we
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prioritized relevant and tangible implementation topics and skills for our audiences. -~

This included enhancing the practical implementation of Measurement-Based Care » ™

(MBC), setting the stage for deeper MBC support in our second year. e ;"*’ ;
At-A-Glance

Regional Advisory Board

Two collaborative meetings included diverse partners from provider associations, local government,
Tribal consultants, and CMHS grantees. Additional tailored conversations helped us build strong

connections.

13 Implementation Support Events

~ Including 4 collaborative events

219 Attendees

oA 0 e Overviews of CMHIS, Hub, and core topics
: : oo : e Supporting Measurement-Based Care

¢ Consultations with organizational leadership
e State Behavioral Health Conference session
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Events on relevant, practical
topics drew a range of attendees
from across our regions.

Attendee Job Roles

e Behavioral Health Provider: 26%

» Administrator, Policy or Legal: 16%

o Peer Specialist/Supervisor of Peers: 13%

» Case Manager or Community Health
Worker: 12%

o Social Worker: 8%

o Researcher or Educator: 6%

o Student, Retired, or Unemployed: 5%

e Substance Use or Prevention Staff: 2%

o Medical or Health Professional: 2%

e Other: 9%

Employment Setting

Attendee Satisfaction

Very satisfied or satisfied with
the overall quality of our events

Outpatient Behavioral Health: 27%
Government: 22%

Education or Research: 14%
Coalition or Association: 9%
Medical, Clinic, or Hospital: 7%
Community, Health, or Housing: 5%
Inpatient or Residential Behavioral
Health: 1%

Family- or Consumer-run Agency: 1%
Other: 13%

96%
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Implementation Support Snapshot
Measurement-Based Care (MBC): Getting Started & Making It Stick

This year we offered a series on implementing Measurement-Based Care (MBC).
MBC takes a clinical approach using regularly collected, client-reported outcome
measures to monitor progress and guide treatment decisions. These data track

how a client is responding to treatment and allows treatment to be adjusted for

individuals who are not getting better. Measurement-Based Care makes it .
possible to help clinicians and clients make informed decisions together, Lydia Chwastiak, MD, MPH  Anna Ratzliff, MD, PhD
adjusting treatments based on real-time data to improve outcomes.

What is Measurement-Based
Pacific West Hub Co-Director Lydia Chwastiak, MD, MPH, and University of Care? Why does it matter?

Washington AIMS Center Co-Director Anna Ratzliff, MD, PhD, shared their deep
expertise on MBC, why it matters, and guidance on implementation phases.

Initial sessions focused on practical first steps: clarifying goals, selecting
appropriate measures, and designing initial workflows. Subsequent sessions
explored how to enhance processes by identifying barriers and developing
action plans for improvement. Attendees reflected on their settings and current
approaches, integrating the how of providing measurement-based care.

How do we decide which
measures to choose?

In Year 2, we will build on this foundation with more in-depth support to
organizations interested in or already using MBC across our bi-region.

Voices From the Field

66 “CMHIS folks were patient with the collaborative as we struggled to identify a specific direction. They were
creative and willing to be flexible in how they supported the work, clearly committed to our mission and goals.”

“It was valuable to engage with people who understand the context we work in and the challenges that we face.”

“Sessions are easy to understand from even a data perspective.
Appealing visuals, great slides, great speakers, and clear explanations!” 99

Visit our website and Questions? Want to request Connect with us on LinkedIn!
Q join our mailing list! @ support? Contact us! m https://www.linkedin.com/

www.cmhisupport.org www.cmhisupport.org/contact company/pacificwesthubofcmhis

This work was supported by cooperative agreement H79SM090078 (PI: Gotham) of the U.S. Department of Health and Human Services (HHS).
Its contents are solely the responsibility of the authors and do not necessarily represent the official views of HHS.
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