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Disclaimer and Copyright Statements

This work was supported by cooperative agreement H79SM090078 (PIl: Gotham) from
the Substance Abuse and Mental Health Services Administration (SAMHSA) of the U.S.
Department of Health and Human Services (HHS). Its contents are solely the
responsibility of the authors and do not necessarily represent the official views of
SAMHSA/HHS.

All material appearing in this work, except that taken directly from copyrighted
sources, is in the public domain and may be reproduced or copied without permission
from SAMHSA or the authors. Citation of the source is appreciated. Do not reproduce
or distribute this work for a fee without specific, written authorization from (include
your Hub name here).

For more information on obtaining copies, contact pacificwest@cmhisupport.org.
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Substance Abuse and Mental Health
Services Administration




Accreditation
Information

p Stanford Stanford Center for
MEDICINE | Continuing Medical Education

DISCLOSURE STATEMENT
Stanford Medicine adheres to the Standards for Integrity and Independence in Accredited
Continuing Education.

The content of this activity is not related to products or the business lines of an ACCME -defined
ineligible company. Hence, there are no relevant financial relationships with an ACCME-defined
ineligible companies for anyone who was in control of the content of this activity.

ACCREDITATION STATEMENT

In support of improving patient care, Stanford Medicine is jointly accredited by the Accreditation
Council for Continuing Medical Education (ACCME), the Accreditation Council for Pharmacy Education
(ACPE), and the American Nurses Credentialing Center (ANCC), to provide continuing education for the
healthcare team.

American Medical Association (AMA)

Stanford Medicine designates this live activity for a maximum of 3 AMA PRA Category 1 Credit(s)™.
Physicians should claim only the credit commensurate with the extent of their participation in the
activity.

American Psychological Association (APA)

Continuing Education (CE) credits for psychologists are provided through the co-sponsorship of the
American Psychological Association (APA) Office of Continuing Education in Psychology (CEP). The
APA CEP Office maintains responsibly for the content of the programs.

ASWB Approved Continuing Education Credit (ACE) - Social Work Credit

As a Jointly Accredited Organization, Stanford Medicine is approved to offer social work continuing
education by the Association of Social Work Boards (ASWB) Approved Continuing Education (ACE)
program. Organizations, not individual courses, are approved under this program. Regulatory boards
have the final authority on courses accepted for continuing education credit. Social workers
completing this activity receive 3 continuing education credits.

Questions? Email: stanfordcme@stanford.edu



Northeast Atlantic
& Caribbean Hub

Rutgers, the State Univ. of NJ

tm
f A,.‘ =

"

East Coast Hub

Emory Univ.

i

Mldwest Hub

Univ. ofwlsconsm Madison

‘ ( Pacific West Hub ]
Univ. of Washington

/RcMHIS—

Stanford Univ. Schl. of Med.

outhwestern
Plains Hub

Univ. of Texas-Austin

MH Mp W

e

UW MediCine DEPARTMENT OF PSYCHIATRY

AND BEHAVIORAL SCIENCES
UNIVERSITY of WASHINGTON



Seeing the System: Mapping Peer
Integration in Practice

Todays Flow:

* Grounding into our collective space.

* Looking back to look ahead, how did we get here?
* Unpacking integration and implementation barriers.

* Creating solutions.

/RcMHIS
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Our Collective Learning Space

* Please share your name, pronouns, role, organization, and the area
you are joining us from.

* Journal Reflection:
* Letting go and making space.

/RcMHIS

Center for Mental Health
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An Invitation to Brave Space
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Together we will create brave space

— Because there is no such thing as a “safe space”
| We exist in the real world
— We all carry scars and we have all caused wounds.

In this space
We seek to turn down the volume of the outside world.
We amplify voices that fight to be heard elsewhere,
We call each other to more truth and love.

We have the right to start somewhere and continue to grow.
We have the responsibility to examine what we think we know.
We will not be perfect.

It will not always be what we wish it to be
But it will be our brave space together,

And we will work on it side by side.

By Micky Scottbey Jones

Pacific West Hub for Mental Health Implementation Support



Integration, Implementation, Sustainability

* Integration:
o How do you know if peers are truly integrated or simply present?

* Implementation:
o Where is our "messy middle" and where is our organization creating alignment with and

for peers?
* Sustainability:
o What helps support peers in their journey as leaders and knowledge holders within
this work?

We are humans working within systems designed to systemize people.
What would it look like to humanize the system?

11 Pacific West Hub for Mental Health Implementation Support



Reviewing Integration as Weather and
Roots

e Weather: The Conditions Around
Us

o Daily experiences, relationships,
workplace culture, supervision,
team dynamics, etc.

* Roots: The Systems We Are

Planted In
o Policies, funding, organizational
structures, hiring practices,
compensation, power-sharing, etc.

Center for Mental Health
Implementation Support



Reviewing Water of Systems Change and
Social Toxicity

* Institutional
o Explicit

o Policies, Practices, Resource Flo
etc. &

* Interpersonal 6 e O

o Semi-Implicit
o Relationships, Connections, Power
Dynamics, etc.
* Individual
o Implicit

o Mental Model =
/N CMHIS
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The “So What” of Implementation
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Review:

Observe and name where you see barriers arise. @

Do they land from an individual, relational, or
institutional level?

What would be a solution to address that

Center for Mental Health
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Activity: Listening for Possibility

* Take a few moments to reflect on
a current challenge you are
experiencing in your role as a
peer or in supporting the peer
workforce.

* What is happening?
* How is it impacting you, your team,

or those you serve?
* What support, understanding, or

possibility are you hoping for?

15 Pacific West Hub for Mental Health Implementation Support Center for Mental Health
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Activity: Listening for Possibility

* One person shares their challenge, the person sharing

may choose to:
* Turn their camera off,
* Stay on camera,
* Mute themselves,
* Or remain fully engaged while listening.
* The other two people engage in a "possibility

conversation," discussing:
e What strengths were heard.
* What resources, supports, or strategies come to mind.
* What questions they might invite the person to consider.
Focus on curiosity and possibilities rather than fixing or
advising.
* The group then comes back together for a brief
debrief:
* What resonated?
e What felt helpful?
* What, if anything, would the person like to take forward?

Center for Mental Health
Implementation Support

16 Pacific West Hub for Mental Health Implementation Support



Values of Peers, Values of Sustainability

Barriers

Implicit:

Lived experience not seen
as expertise.
Relational:

Peers not trusted as equal

team members.
Structural:

Job descriptions limit peer
roles.

Values

Implicit:

Lived experience is valid and
essential knowledge.
Relational:

Shared trust and mutual
respect.
Structural:

Clear role definitions that
protect the peer scope.

System Shifts

Implicit:
Shift language to center
lived experience as
expertise.

Relational:

Create spaces for authentic
engagement and shared
decision-making.
Structural:
Develop peer-informed job
descriptions and
supervision models.




Steps to Sustainability

The evidence does not show that

Belonging * Included in decision-making peers leave because they lack
* Lived experience as a professional qualification passion. 7_776’ evidence 5h0W§ that
: — peers thrive when systems invest
Community ~ * Peer affinity groups in culture, community, supervision,
e Mentorship programs compensation, and opportunity.
* Peer-led spaces (communities of practice) Sustainability is not about c;)sking
. : : : peers to give more, it is about
Support Train other s.taff in pee.r yalues and ethics creating workplaces where peers
e Offer reflective supervision. can stay.

* Wellness embedded as a system of support.

-Workforce Outcomes Among Substance Use Peer Supports

Career * Leadership pathways
Pathways * Wage review process

* Tuition assistance and/or certification support. ﬁ
CMHIS

Center for Mental Health
Implementation Support

18 Pacific West Hub for Mental Health Implementation Support



Nothing About Us, Without Us

“We need to normalize recognizing and
honoring each other’s humanity and
acknowledging that we are allowed to
stumble and seek support without judgment.
It’s essential to create spaces where asking
for help is seen as a sign of strength and not
a weakness.

This is how we can truly support the well-
being of people with lived experience and
give them room to navigate their journeys
with authenticity and curiosity.”

-Youth Voices Rising writer Aaron Toleafoa.




Thank youl!
Please scan to
complete
our evaluation
survey
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Stanford Medicine is pleased to offer the following CE
credits for this activity:

AMA PRA Category 1 Credits™

ASWB Continuing Education (ACE) credits
APA Continuing Education credits
Non-Physician Participation credit

Step 1
Sign in, or create a new account, at
Stanford.cloud-cme.com

Step 2
Click My CE > Claim Credit and enter 57299

Step 3
Complete the short attestation form to claim
credit




Let’s Connect!

w. ] https://www.cmhisupport.org/hubs/pacific-west/
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‘ https://www.cmhisupport.org/register/
W

pacificwest@cmhisupport.org

@ https://www.linkedin.com/company
/pacificwesthubofcmbhis/
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