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Disclaimer and Copyright Statements

This work was supported by cooperative agreement H79SM090078 (PI: Gotham) from 

the Substance Abuse and Mental Health Services Administration (SAMHSA) of the U.S. 

Department of Health and Human Services (HHS). Its contents are solely the 

responsibility of the authors and do not necessarily represent the official views of 

SAMHSA/HHS. 

All material appearing in this work, except that taken directly from copyrighted 

sources, is in the public domain and may be reproduced or copied without permission 

from SAMHSA or the authors. Citation of the source is appreciated. Do not reproduce 

or distribute this work for a fee without specific, written authorization from (include 

your Hub name here).

For more information on obtaining copies, pacificwest@cmhisupport.org.
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The work of CMHIS and the Hubs
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• Serves HHS regions 9 & 10

• University of Washington 

School of Medicine

➢  Department of Psychiatry 

& Behavioral Sciences

Co-directors

Lydia Chwastiak, MD, MPH

Christina Clayton, LICSW, SUDP

Implementing MH program or practice

Community-based settings

Join at any stage in process



Register for FREE upcoming events on our website!

Thursdays June 11, 18, & 25

2:00-3:00 pm Pacific (3 Free CEs Available!)

Peer Integration for Implementation Readiness 

Learning Community

Thursdays, July 16, 23, & 30

2:00-3:00 pm Pacific (3 Free CEs Available!)

Grief and Crisis Management 

Learning Community



Core Topics of Implementing 
Program & Practice Change
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Meet Your Presenter: 
Leora Wolf-Prusan, EdD



Guidelines for our time together

Be as present as possible: We’ve all got a lot going on. And 
this time is for us and our growth and learning. 

Sharing isn’t mandatory: We will offer a couple moments to 
free write and reflect, referring to personal and professional 
experiences. While we invite you to share in the chat, there’s 
not requirement to share. 

Recognize that no two grief experiences are the same and 
that grief isn’t held equally (in our culture nor in our 
workforces). 

Please have the starter kit downloaded or printed! We’ll be 
referring to it a lot.

https://cars-rp.org/_MHTTC/docs/Fostering-

Grief-Ready-Workplaces-Schools-Starter-Kit.pdf 
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Rewinding to Tuesday…

Grief readiness in the workplace:  Proactively preparing for the 

impacts of grief experiences on employee wellbeing and

workflow. 

Grief readiness in the workplace is being prepared to meet the 

needs of grieving employees by developing the policies and 

cultural norms for them to thrive at work.
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4 Stages to Grief-Ready Management & 
Organizational Culture
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Assumptions Agreements
(They probably know what to do) (Yep, we’ve had a conversation; they’ve

been trained and are clear.)

Trauma-informed grief management



Core Principles of Grief Readiness

• It’s not if, but when.  And, it’s probably right now.  And it 
may be invisible.  

• Standardize support without losing humanity.

• Knowing less can be more.

• Shift from prescribing to listening. 

• Recognize how systems and beliefs are impacting their 

experience.

• Even if you don’t have letters behind your name, you can 
do this. 

• Knowing less is more. This is NOT about extracting 

personal information or becoming their therapist. 

• How do we show the same amount of 

support/forethought to people experiencing loss as we 

do to new parents? 
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We can’t fix, solve, or save 
people from grief. 

What we can (and must) 

do is ensure our 

workplaces lessen the 

isolation and 

disconnection that 

comes with grief and 

loss.



Turn to pages 22-24

Review all four phases of grief readiness 

and the starting questions for each, 

focusing on the first section, “Get Ready.”

After reviewing all four phases of grief 

readiness, identify a question that will be 

the entry point to your grief readiness at 

work



P. 22



Given what we’ve discussed, in which ways are 
you / your organization prepared?  

In what ways are you / your organization not? 

Reflecting on your organization’s grief 
readiness



Reflection Question #1

What are you observing about what it’s like 
to be an acutely grieving person in your 

organization?



Reflection Question #2: 

What are you observing about how 

colleagues interact with acutely grieving 

colleagues? 



-2-

Being a Manager, Supervisor, 
or Leader in the Context of 

Loss



Preparing for a conversation

It’s about knowing that if someone is having a grief experience, there are resources 
available to help them step back if need be, to regain control and, when they’re ready, 
re-engage with work, without employers needing to know any of the personal details. 

In the case where a manager is unclear whether a performance issue is grief related, 
or just general bad behavior, managers can clarify with this sort of question: 

“Is there something going on related to grief in your personal life? I don’t need to 
know the details, but I do need to know that something is up.” 

Starter Kit, page 12



1. What are some specific supports you have received as a griever from 

your supervisor or manager?

 

1. What are some specific ways you have supported grieving or 

bereaved direct reports or your team members? 

1. As a manager, how might you support your own grief activators as 

you support others? 

Walk the Talk of Care



What 
would you 
add? Edit?

24



Turn to page 31

REFLECTION QUESTIONS: 

Which of these ten principles 

do you want to focus on 

improving? 

What are two additional 

principles you would add to 

this list? 



Ten Principles to Guide Conversation with 
Grieving Employees

1. Be conscious of time and place 

2. Stay away from cliche sayings & 
attitudes

3. Offer support that’s specific

4. Identify their options, but 
reaffirm their agency

5. Knowing less is more

6. Avoid advice giving or assuming you 
know what’s best for them 

7. Listen and ask open & honest 
questions

8. Erase the pity face and instill 
confidence

9. Make a plan and follow up

10. How do employees’ experiences 
differ?

Starter Kit pages 27-30



Closing



What did you get?

What did you bring?

What’s unfinished?



Resources & Extended Learning
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The Humanity Gap: What Most Leaders Miss About Bereavement at Work (The Center for Creative Leadership, April 

2026)

The Workplace Is Full of Grief We Refuse to Name (McCastle, 2026)

APA Presidential Task Force for Culturally Informed Trauma and Grief Recovery Toolkit (American Psychological 

Association, 2024)

Grief Literacy: The Leadership Skill Most Organizations Haven’t Learned Yet (Kilby, 2026)

State of Grief Report: Building a Sustainable Culture of Grief Support (New York Life Foundation, 2025)

A Guide to The Human Side of Workplace Transitions (Weaver, 2026)

https://www.ccl.org/articles/leading-effectively-articles/bereavement-at-work-supporting-grieving-employees/
https://www.researchgate.net/profile/Shawn-Mccastle/publication/404392136_Opinion_The_Workplace_Is_Full_of_Grief_We_Refuse_to_Name/links/69f76901751e8801513e80d0/Opinion-The-Workplace-Is-Full-of-Grief-We-Refuse-to-Name.pdf
https://www.apa.org/about/governance/president/grief-toolkit
https://www.linkedin.com/pulse/grief-literacy-leadership-skill-most-organizations-havent-kilby-kvp2e/
https://assets.newyorklife.com/is/content/nylAssetsProd/2025-State-of-Grief-Reportpdf?uuid=2fb01b99-ce63-4e74-a1e9-b94f2787f41a
https://www.tamarackcommunity.ca/guides/the-human-side-of-workplace-transitions




See you in July! 

Thursdays, July 16, 23, & 30

2:00-3:00 pm Pacific 

3 Free CEs Available!

Grief and Crisis Management 

Learning Community



Life 
After 
Loss

cars-rp.org/life-after-loss

R E C O R DI N G S  &  R E S O U R CE S  

NO W  A V A IL A B LE

A B O U T  T H E  SE R IE S

A C C E S S :  

SCAN QR CODE TO ACCESS

Virtual Summit Exploring 
Grief Aftermath  

Grieving is not a process to rush through — it's a 
lived experience that deserves informed support. 
Explore what life after loss really looks like.

• On-Demand Recordings

• Downloadable Grief Aftermath Resources

• Faculty bios

• And More

Grief is not Linear
Explore trauma-informed 

frameworks that honor each 

person's unique journey 

through loss — across 

cultures and communities.

Community is Medicine
Learn how peer support, 

collective healing, and culturally-

responsive care reduce isolation 

and build resilience.

Practical Tools for 
Providers
Evidence-based strategies 

you can bring directly to 

your work with clients, 

families, and teams.



Thank you!

Please scan to 

complete our 

evaluation survey



Obtaining Certificate of Completion - 
Instructions

1) Complete post-event survey (this is required to get your 

certificate)

2) Right after survey completion, click on the step-by-step 

instructions and event page links (screenshot below)

If you accidentally close out of this window or have questions, 

email pacificwest@cmhisupport.org and we will help you get 

your credits

Note: You will need to be 1) logged into the CMHIS 

website to obtain your certificate and 2) click 

‘Register/Enroll’ on the event page 

You will be able to generate the certificate from the 

event page

1

2

3
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Want to Stay Connected?

35

Sign up for our monthly newsletter, alerts for events, 

and information about new resources: 

https://www.cmhisupport.org/register/

Learn more about us on our website: 

https://www.cmhisupport.org/

Reach out to us with questions: 

pacificwest@cmhisupport.org 

Follow us on LinkedIn: 

https://www.linkedin.com/company/pacificwest

hubofcmhis 

https://www.cmhisupport.org/register/
https://www.cmhisupport.org/
mailto:cmhis@cmhisupport.org
https://www.linkedin.com/company/pacificwest
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