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Disclaimer and Copyright Statements

This work was supported by cooperative agreement H79SM090078 (PI: Gotham) from the
Substance Abuse and Mental Health Services Administration (SAMHSA) of the U.S. Department
of Health and Human Services (HHS). Its contents are solely the responsibility of the authors
and do not necessarily represent the official views of SAMHSA/HHS.

All material appearing in this work, except that taken directly from copyrighted sources, is in
the public domain and may be reproduced or copied without permission from SAMHSA or the
authors. Citation of the source is appreciated. Do not reproduce or distribute this work for a fee
without specific, written authorization from CMHIS.

For more information on obtaining copies, contact cmhis@cmhisupport.org.
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Recording for Today’s Session

Please note that we are recording the didactic portion
of today's session. While we will not record any group
discussions, the recording from today's presentation
may be considered for posting on the CMHIS Learning
Lab for public use and/or be made available to
attendees.




Agenda

* Reflecting on the policy academy thus far and looking ahead to what’s
next

* Refresher introduction on Center for Mental Health Implementation
Support (CMHIS) & overview of the Implementation Logic Model

* Hub introductions

* State breakouts: Setting a goal/concrete next step post policy academy
* All-state report out and cross-state sharing

* Wrap up

71 £ LINKCENTER AESM.H.@

Implementation Support



Reflecting on where we’ve been

* Children with Complex Behavioral
Health Conditions

* Treatment and Support Strategies
that work: Eye Movement
Desensitization and Reprocessing
(EMDR)

* Treatment and Support Strategies
that work: Neurofeedback

* Treatment and Support Strategies
that work: Somatic Therapy
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IMPLEMENTATION LOGIC MODEL (ILM)

Factors Influencing

Implementation
(Facilitators/barriers to the likely
implementation or sustainment
of the Thing)

=

Implementation Strategies
(How you get people to do the
Thing)

Goals/Results

Implementation Outcomes

( I.e. Reach, Adoption, Implementation Costs,
Implementation: Fidelity/Adaptation)

-

Program/Service
(The Thing)

3

Effectiveness Outcomes
(Does the Thing work?)




CMHIS: The “How” of Practice Change

The Process of Implementing an Effective Program/Practice

Preparing

Implementing

Sustaining

Engaging the
community
and assessing
their needs

Identifying
factors that
influence
implementation

Deciding what
supportis
needed to
implement the
new practice:
Implementation
strategies

Using clinical
progress to
guide
treatment:
Measurement
- based care

Marketing
programs and
services:
Communications
and Social
Marketing

Using data to
improve service
delivery:
Continuous

quality
improvement

Evaluating
program
outcomes:
Program
evaluation

Sustaining
service
delivery
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IMPLEMENTATION LOGIC MODEL - How the 8 Core Topics are Related

Implementation

Strategies -

Goals/Results

=

Factors Influencing
Implementation

Factors Influencing
Implementation
(Facilitators/barriers to the likely
implementation or sustainment
of the Thing)

Community
Engagement & Needs
Assessment

Implementation Strategies
(How you get people to do the
Thing)

=

Implementation Outcomes

(I.e. Reach, Adoption, Implementation Costs,
Implementation: Fidelity/Adaptation)

Communications &
Social Marketing

Sustaining Service
Delivery

-

Measurement-Based
Care

Program/Service
(The Thing)

=

3

Effectiveness Outcomes
(Does the Thing work?)

Program Evaluation




Implementation Science Discussions

Session 1: Getting to know the teams
* Whois at the table? What kinds of partnerships exist on the

teams/within states? Who else should be at the table?
Session 2: Understanding the needs

* What are the needs? What data sources do you have? What more do you
need to know about the needs of your communities?

Session 3: Mapping the current service array
* What services are already being provided? Where are the gaps?
Session 4: Barriers and facilitators to implementation

* What are the barriers/facilitators to implementing the treatment and
support strategies presented?

Session 5: Funding and workforce development

* What does current capacity look like in your state systems? What types
of providers do you have in your workforce? Identify
challenges/supports regarding funding and workforce development

Factors Influencing
Implementation

Community
Engagement &
Needs
Assessment

Sustaining
Service Delivery
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How We Can Help

e\What we do:

o Support in preparing for, implementing, and sustaining effective mental
health prevention, treatment, and recovery practices programs
o Community-based services

e\What we don’t do:

o Clinical training on specific practices/programs

o Direct aid to obtain a grant, funds to support organization or specific
project

o Support to implement a new level of care

/KCMHIS
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CMHIS Resources
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Understanding Measurement-Based Care:

Social Marketing
in Communities

How It Differs From Program Evaluation
and Continuous Quality Improvement

-_— = Introduction

What is Social Marketing? \ ) trod d ° _ _
Measurement-Based Care (MBC), Program Evaluation, and Continuous Quality Improvement (CQI) rely on data to inform

Social marketing is the application of commercial marketing principles for social good rather than fc ‘ - R decisions and improve outcomes. Each process involves ongoing assessment and adjustment based on findings, but they
Social marketing seeks to change people’s knowledge, attitudes, and beliefs so that they ultimately | / - differ in their scope and application. While outcome measures collected as part of MBC can be leveraged for secondary
that is consistent with the goal. = - purposes, the primary goal of MBC is to enhance person-centered care.
A powerful example is the National Association of Broadcasters and NAMI’s “OK2TALK” campaign, w -
young people to share their personal stories about mental health online. By centering youth voices ¢ 3 = - Defin'mg Each Core Topic

encouraging open expression, the campaign creates a safe, relatable space that reduces stigma and

. . MEASUREMENT-BASED CARE
help-seeki h ;
Blpseckingbehavior ’ - Measurement-Based Care (MBC) is a clinical process that uses patient-reported outcome measures (PROMs) - brief,

Social marketin . (. N . - e )
validated measures that are sensitive to change - to monitor progress and guide treatment decisions for individual clients. It

Leaders in community health and behavioral health organizations practice of using cc N . R > N N X .
across the country use social marketing strategies to: marketing strate allows for real-time adjustments to improve client outcomes. MBC is most effective when measures are tailored to the client
« Raise awareness of mental health needs within the community, drive behavior 9 tosupport personalized treatment. It can be used to increase transparency, improve engagement in care, and facilitate care
A
+ Create a shared vision for improving mental health outcomes through around a social = ’\ transitions and access to services. It introduces the client’s voice into the clinical setting and allows for meaningful

conversations between the client and clinician about treatment goals and progress. MBC also helps clinicians track progress

collaboration and strategic partnerships
- ’ and adiust treatment in real-time. and it increases their confidence that the treatment being provided is effective.!

Patient-Reported Outcome Measures
(PROMS): Repository List and Details

Published: 2026
The Center for Mental Health Implementation
Support (CMHIS) convened a panel of national ‘ M H I S
experts in measurement-based care (MBC) to

p . ' (MBC) Center for Mental Health
compile a list of standardized, patient-reported... Implementation Support



CMHIS Resources

Powering Implementation Through

Lived Experience Engagement
Published: 2026

This toolkit is an operational guide for mental
health organizations engaging people with lived
experience when implementing mental health

programs and initiatives. It offers guidelines...

Higher Impact

Lower Impact

Easier to Sustain Harder to Sustain

Selecting What to Sustain: 2x2
Sustainability Exercise
Published: 2026

Grant-funded programs often include multiple
components, but it may not be feasible or necessary
to sustain them all after the grant ends. This

practical exercise...
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CMHIS Resources

Resource Library

We are excited to announce the launch of our Resource Library. This curated collection features practical, pragmatic, and
accessible resources tied to our eight core topics to support the preparation, implementation, and sustainment of effective
mental health practices and programs. We will continue to populate the Resource Library over the next few weeks, so please

check back for updates.

Search for Text

Year Published

‘ All Years

Contributor

‘ Al Contributors

Resource Type

Procedural/Guidance Document/Guides * |

Child Mental Health
Initiative (CMHI) Needs
Assessment Template and
Guidelines

Published: 2025

The Mational Training and Technical
Assistance Center for Children, Youth,
and Family Mental Health (NTTAC)
and the Substance Abuse and Mental
Health Services Administration
[SAMHSA). ..

P e
What Makes a Good Mental
Health Needs Assessment?
Published: 2024
Mental health needs assessments
IMHMNA) are a fundamental
foundation for commissioning and
delivering services which truly meet
the needs of lecal communities. Only

by understanding...

School Mental Health
Quality Guide: Needs
Assessment and Resource
Mapping

Published: 2023

Scheol Mental Health Quality Guide:
Needs Assessment & Resource
Mapping is part of a collection of
respurces developed by the National
Center for School Mental...

Link:
www.cmhisupport.org/r
esource-library/
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CMHIS Learning Lab is Live!

e = https://www.cmhisupport.org/learning-lab/

Center for

G Signin
Mental Health WZ\Z
Implementation Support

&+ Register

@ ContactUs
About E Request Support

Hubs +

Events + Resources v
Resource Library
Core Topics
Home CMHIS Learning Lab
.
CMHIS Learning Lab

CMHIS Learning Lab

CMHIS Learning Lab

We are excited to launch the CMHIS Learning Lab! Here, you can find self-paced online courses and recorded learning sessions
developed by CMHIS and our five bi-regional Hubs.

WHAT IS N ul I
Title/Description
portance of Community he NIATx,Change Model
bment in Mental Health
Type
Open "hups:;/'v‘v;«;/;;ﬁhisuppon,orgn\earmr\g-‘ab;" in a new tab

RS

awl = \\\\\
‘ CINIA “\\ ulilil

®Online courses
with CEUs

® Recorded events
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https://www.cmhisupport.org/learning-lab/

CMHIS and Our Five Bi-Regional Hubs

Northeast Atlantic
& Caribbean Hub

Rutgers, the State U_niv. of NJ
5 =

vz -

East Coast Hub

Emory Univ.

Midwest Hub

Univ. of Wisconsin-Madison

Pacific West Hub
Univ. of Washington

/PCMHIS —

Stanford Univ. Schl. of Med.
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M
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Hub Introductions & Implementation Support
Examples

Northeast Atlantic
& Caribbean Hub
Rutgers, the State Un .of NJ

Midwest Hub

Uni of Wisconsin-Madison

“Nﬂ»
Pacific West Hub& (‘ ' A“
Univ. of Washi ngton
/RCMHIS — -"-‘,.
Stanford Univ. Schl. of Med.
outhwestern f
Plams Hub ( !EasiiJ Coast Hub )
mory Univ.
1" ¢

Univ. of Texas-Austin -
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State Breakout Discussions

1. Whatwould you like to accomplish next and why? What would you putin the
ILM center box?

2. Define the goal. Consider SMART objectives:

1. Specific

2. Measurable

3. Achievable

4. Realistic

5. Time-Bound
3. What’s the next step?

Post-Breakout Discussion: All-state report out and cross-state sharing on the
ideas generated for the questions above
/RcMHIS
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Post-Event Evaluation

We are required to evaluate our services to
maintain funding, and hope you will assist us.

Please complete the following brief (5 minute)
anonymous feedback form

[https://www.cmhisupport.arg/groups/cross-
system-strategies-ta-support-children-with-

camp ex-hehaviaral-hea ’rh-rnndn‘mnq-poq’r-p\/pn’r-
survey/] so we can make our services better.

A ELINKCENTER
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Want to Receive More Support?
Take a Deeper Dive from this Event?

A ELINKCENTER

* CMHIS can be your problem-solving
partners!

* We provide hands-on, tailored consultation
and coaching to help your team navigate
roadblocks.

* Submit a support request and we will

discuss how we can work with you!

Center for Mental Health
Implementation Support


https://www.cmhisupport.org/contact/request-support/

Let’s Stay Connected!

Sign up for our monthly newsletter, alerts for events,
and information about new resources:

Learn more about us on our website:
https://www.cmhisupport.org/
Reach out to us with questions:

o "

Follow us on LinkedIn:

% 2 LINKCENTER by
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THANK YOU!
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