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Recording for Today’s Session

Please note that we are recording the didactic portion 
of today's session. While we will not record any group 
discussions, the recording from today's presentation 
may be considered for posting on the CMHIS Learning 
Lab for public use and/or be made available to 
attendees.



Agenda

• Reflecting on the policy academy thus far and looking ahead to what’s 
next

• Refresher introduction on Center for Mental Health Implementation 
Support (CMHIS) & overview of the Implementation Logic Model 

• Hub introductions 

• State breakouts: Setting a goal/concrete next step post policy academy

• All-state report out and cross-state sharing 

• Wrap up 



Reflecting on where we’ve been 

• Children with Complex Behavioral 
Health Conditions 

• Treatment and Support Strategies 
that work: Eye Movement 
Desensitization and Reprocessing 
(EMDR)

• Treatment and Support Strategies 
that work: Neurofeedback 

• Treatment and Support Strategies 
that work: Somatic Therapy  

Program/Service
(The Thing)



Factors Influencing 
Implementation

(Facilitators/barriers to the likely 
implementation or sustainment

of the Thing)

Implementation Outcomes

Program/Service
(The Thing)

Effectiveness Outcomes
(Does the Thing work?)

Goals/Results

IMPLEMENTATION LOGIC MODEL (ILM)

Implementation Strategies
(How you get people to do the 

Thing) ( I.e. Reach, Adoption, Implementation Costs, 
Implementation: Fidelity/Adaptation) 



CMHIS: The “How” of Practice Change

Engaging the 
community 
and assessing 
their needs

Identifying 
factors that 
influence 
implementation

Deciding what 
support is 
needed to 
implement the 
new practice: 
Implementation 
strategies

Using clinical 
progress to 
guide 
treatment: 
Measurement
- based care

Marketing 
programs and 
services: 
Communications 
and Social 
Marketing

Using data to 
improve service 
delivery: 
Continuous 
quality 
improvement

Evaluating 
program 
outcomes: 
Program 
evaluation

Sustaining 
service 
delivery



Factors Influencing 
Implementation

(Facilitators/barriers to the likely 
implementation or sustainment

of the Thing)

Implementation Outcomes

Program/Service
(The Thing)

Goals/Results

IMPLEMENTATION LOGIC MODEL – How the 8 Core Topics are Related

Implementation Strategies
(How you get people to do the 

Thing)

Community 
Engagement & Needs 

Assessment 

Factors Influencing 
Implementation 

Implementation 
Strategies CQI

Communications & 
Social Marketing 

Measurement-Based 
Care 

Sustaining Service 
Delivery

Program Evaluation 

( I.e. Reach, Adoption, Implementation Costs, 
Implementation: Fidelity/Adaptation) 

Effectiveness Outcomes
(Does the Thing work?)



Session 1: Getting to know the teams 
• Who is at the table? What kinds of partnerships exist on the 

teams/within states? Who else should be at the table? 
Session 2: Understanding the needs 
• What are the needs? What data sources do you have? What more do you 

need to know about the needs of your communities?
Session 3: Mapping the current service array 
• What services are already being provided? Where are the gaps?
Session 4: Barriers and facilitators to implementation
• What are the barriers/facilitators to implementing the treatment and 

support strategies presented?
Session 5: Funding and workforce development
• What does current capacity look like in your state systems? What types 

of providers do you have in your workforce? Identify 
challenges/supports regarding funding and workforce development 

Community 
Engagement & 

Needs 
Assessment 

Sustaining 
Service Delivery

Factors Influencing 
Implementation 

Implementation Science Discussions



How We Can Help
●What we do:

○ Support in preparing for, implementing, and sustaining effective mental 

health prevention, treatment, and recovery practices programs

○Community -based services

●What we don’t do:

○Clinical training on specific practices/programs

○Direct aid to obtain a grant, funds to support organization or specific 

project

○ Support to implement a new level of care



CMHIS Resources 



CMHIS Resources 



CMHIS Resources 

Link: 
www.cmhisupport.org /r
esource-library/



CMHIS Learning Lab is Live! 

●Online courses 

with CEUs

●Recorded events

https://www.cmhisupport.org/learning-lab/


CMHIS and Our Five Bi-Regional Hubs



Hub Introductions & Implementation Support 
Examples



State Breakout Discussions

1. What would you like to accomplish next and why? What would you put in the 
ILM center box? 

2. Define the goal. Consider SMART objectives: 

1. Specific
2. Measurable
3. Achievable
4. Realistic
5. Time-Bound

3. What’s the next step? 

Post-Breakout Discussion: All -state report out and cross -state sharing on the 
ideas generated for the questions above 



Post-Event Evaluation

We are required to evaluate our services to 
maintain funding, and hope you will assist us. 

Please complete the following brief (5 minute) 
anonymous feedback form 
[https://www.cmhisupport.org/groups/cross -
system-strategies -to-support -children -with-
complex -behavioral -health-conditions -post-event-
survey/] so we can make our services better.
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Want to Receive More Support?
Take a Deeper Dive from this Event?

• CMHIS can be your problem -solving 
partners! 

• We provide hands-on, tailored consultation 
and coaching to help your team navigate 
roadblocks.

• Submit a support request  and we will 
discuss how we can work with you!

https://www.cmhisupport.org/contact/request-support/


Let’s Stay Connected! 

Sign up for our monthly newsletter, alerts for events, 
and information about new resources: 
https://www.cmhisupport.org/register/

Learn more about us on our website: 
https://www.cmhisupport.org/

Reach out to us with questions: 
cmhis@cmhisupport.org  

Follow us on LinkedIn: 
https://www.linkedin.com /company/ cmhisupport  

https://www.cmhisupport.org/register/
https://www.cmhisupport.org/
mailto:cmhis@cmhisupport.org


THANK YOU! 
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